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DIGITAL WORKPLACE, INTRANETS, AI – FOR 25 YEARS

ASSESS, PLAN, DESIGN,
IMPLEMENT DIGITAL
WORKPLACE TOOLS





Machine Learning

Problem-Solving

Artificial Intelligence (AI) is the simulation of human
intelligence in machines programmed to think and learn
like humans. AI systems are capable of performing tasks
such as recognizing patterns, understanding language,
and solving complex problems. Machine-learning is but
one facet of AI.

Artificial
Intelligence

Pattern Recognition



Narrow AI

Artificial General Intelligence

Types of AI
AI specialized for specific
tasks or domains.

AI capable of performing
diverse, human-like tasks.

Narrow AI is designed to perform specific tasks, such
as facial recognition or language translation. It excels
in its designated area but cannot perform tasks
outside its scope.

General AI (or AGI), on the other hand, is designed to
perform any intellectual task that a human can do,
mimicking human-like flexibility and learning
capabilities.



Superintelligent AI
Hypothetical future AI that
surpasses human intelligence
and capabilities in all aspects

Theoretical
A theoretical form of artificial intelligence that vastly
surpasses human intelligence in all domains,
including reasoning, creativity, problem-solving, and
emotional understanding.  Often called Artificial
Superintelligence (ASI) would outperform the
smartest human minds at virtually every cognitive
task, and possess abilities that go far beyond our
current understanding.​



The Heart of
Artificial
Intelligence

A subset of AI where algorithms learn from data to
improve performance on specific tasks.

A specialized Machine Learning technique using
multi-layered neural networks to process and model
complex data patterns.

Machine Learning

Deep Learning



AI @ Home
AI is seamlessly integrated into our daily lives, from voice

assistants like Alexa and Siri to smart home devices. 

AI-powered devices like thermostats,
lights, and security systems.

AI apps for agents, creating &
enhancing content (e.g. videos)

Voice-activated tools assisting with
reminders, tasks, and information.

AI-powered summarization, citation
analysis &research automation.

Smart Homes Generative AI

Personal Assistants Research



 AI automates repetitive tasks, improves customer service with
chatbots, and enhances decision-making with data analytics. 

AI-powered machines, bots, office
utilities.

AI automating repetitive tasks and
enhancing decision-making.

Chatbots, digital & voice-activated
tools assisting with reminders, tasks,
and information.

AI tools for managing schedules,
emails, and communications.

Smart Offices Workplace Automation

Digital Assistants Productivity Tools



Employee Adoption

40% 
Have Used A Few Times In The Past Year



AI Converts

2-3%
Regular Users



Women

20% 
Less Likely To Adopt
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$30-60 per user per month
Costly $$$$$

AI specialized for specific tasks or
domains.Enterprise AI software license costs vary widely,

ranging from per-user monthly fees of $30-$60 for off-
the-shelf productivity tools to custom solutions
costing $100,000 to over $1 million for development
and deployment, with ongoing monthly platform fees
of $1,000 to $100,000+



ASSESS, PLAN, EVALUATE, IMPLEMENT

DO NOT BE SOLD A TECHNOLOGY
SELECT A TECHNOLOGY



AI HALUCINATIONS 
WHEN A LARGE LANGUAGE MODEL (LLM)
GENERATES FALSE OR MISLEADING INFORMATION
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PLANNING
PROCESS





Mission, Objectives, Goals, KPIs and
requirements... and then actions

Planning For AI

Talk w management, gather input &
instructions, marry to employee needs

Talk with employees, gather
quantitative & qualitative feedback

Based on the plan & documented
requirements, select tools, don’t be sold

Engage  ManagementEngage Employees

AI SelectionDevelop Strategic Plan



AI Must Be
Inclusive

Engage employees &
management at all levels,
in all areas of the
organiztion
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Governance





AI Ethics and Regulations

Protecting sensitive
personal data in AI

applications.

Many concerns center on algorithmic bias, data privacy and security,
accountability, transparency, and the broader societal and economic

impacts like job displacement and misinformation.

Holding AI systems and
developers accountable

for decisions.

Ensuring AI systems are
understandable and

explainable.

Data Privacy AccountabilityTransparency



POLICY



Component Description

Purpose and Scope Explains the policy's objectives and who it applies to (all employees, contractors, etc.).

Approved Tools & Use Cases
Specifies which AI tools are permitted and for what tasks (e.g., using AI for brainstorming is okay, but
not for final client communications without review).

Data Privacy & Security
Provides clear rules on what kind of data (confidential, personal, proprietary) cannot be entered into
external AI platforms.

Ethical Use & Bias Prevention
Commits to using AI in a fair, non-discriminatory way and outlines procedures for checking outputs
for bias and accuracy.

Human Oversight
Stipulates that human review is necessary for all significant or high-risk decisions made using AI (e.g.,
hiring or performance evaluations).

Accountability & Reporting
Defines roles and responsibilities for managing AI use and provides a process for employees to report
potential misuse or concerns.

Training & Awareness Outlines requirements for employee training on AI tools, risks, and the policy itself.

Policy Review
Establishes a schedule for regularly reviewing and updating the policy to keep pace with evolving
technology and laws.

AI Policy Components
Purpose and Scope

Approved Tools & Use Cases

Data Privacy & Security

Ethical Use & Bias Prevention

Human Oversight

Accountability & Reporting

Training & Awareness

Policy Review

Explains the policy's objectives and w…

Specifies which AI tools are permitted…

Provides clear rules on what kind of d…

Commits to using AI in a fair, non-dis…

Stipulates that human review is nece…

Defines roles and responsibilities for…

Outlines requirements for employee t…

Establishes a schedule for regularly re…



TOP TOOLS
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<!DOCTYPE html>
<html lang="en">

<head>
    <meta charset="UTF-8">

    <meta name="viewport" content="width=device-width, initial-scale=1.0">
    <title>Top AI Workplace Tools 2025</title>

    <style>
        * {

            margin: 0;
            padding: 0;

            box-sizing: border-box;
        }
        

        @import url('https://fonts.googleapis.com/css2?
family=Poppins:wght@400;600;700&display=swap');

        
        body {
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GENERATIVE



Tool Name Purpose/Category Key Features

ChatGPT Writing Assistant Content
generation, Q&A,

Claude Writing Assistant Summarization,
brainstorming

Gemini (Google) Productivity Suite Integrated in
Google

Notion AI Workspace
Productivity

Note-taking,
content

ClickUp AI Project
Management

Task automation,
report generation

Glean Knowledge
Management

Internal search,
AI-powered

Canva AI Visual Content
Creation

Designs, social
media templates

Jasper AI Copywriting &
Marketing

Templates,
brainstorming, ads

Asana AI Project
Management

Automated
workflows,

Gamma Presentation
Generation

AI-powered slide
creation

Writing Assistant Project Management

Productivity Suite

Workspace Prod… Knowledge Man…

Visual Content Creation

Copywriting & Marketing

Presentation Generation

ChatGPT

Claude

ClickUp AI Asana AI

Gemini (Google)

Notion AI Glean

Canva AI

Jasper AI

Gamma

Writing Assistant Project Management

Productivity Suite

Workspace Prod… Knowledge Man…

Visual Content Creation

Copywriting & Marketing

Presentation Generation

ChatGPT

Claude

ClickUp AI Asana AI

Gemini (Google)

Notion AI Glean

Canva AI

Jasper AI

Gamma



Tool Name Purpose/Category Key Features

ChatGPT Writing Assistant Content generation, Q&A, insights

Claude Writing Assistant Summarization, brainstorming

Gemini (Google) Productivity Suite
Integrated in Google Workspace,
automation

Notion AI Workspace Productivity Note-taking, content suggestions

ClickUp AI Project Management Task automation, report generation

Glean Knowledge Management
Internal search, AI-powered
intranet

Canva AI Visual Content Creation Designs, social media templates

Jasper AI Copywriting & Marketing Templates, brainstorming, ads

Asana AI Project Management Automated workflows, tracking

Gamma Presentation Generation AI-powered slide creation
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AGENTIC



Make Decisions,
Take Action

Agentic
Agentic AI refers to autonomous artificial intelligence
systems that can make decisions and take actions to
achieve goals with minimal human oversight. These
systems go beyond simply responding to commands
by using reasoning, planning, and multi-step
execution to complete complex tasks. Agentic AI often
works by combining LLMs with tools and algorithms,
enabling it to "reason" and determine the best way.
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Workplace Chatbot



Microapps



Unlike email, they expire (no
need to manage / delete
them).

Ensure employee has seen the
notification before it archives.

Elevates company and team
information outside of email.

Smart Notifications
W
O
R
K
G
R
ID



W
E
LL
Y
B
O
X



C
O
V
E
O



G
LE
A
N









01

Key Learnings
AI workplace tools are underwhelming
AI  requires a lot of human input & revision
In time, with time, AI can enhance performance
Don’t be sold, select

Many tools fail to live up to the
hype

Many AI tools are very expensive

Patience Cost
02



ASSESS, PLAN, EVALUATE, IMPLEMENT

DO NOT BE SOLD A TECHNOLOGY
SELECT A TECHNOLOGY



ASSESS, PLAN, EVALUATE, IMPLEMENT

FREE
AI READINESS EVALUATION
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